MACE is a community owned and managed incorporated association which encompasses a
Learn Local Education provider; a Registered Training Organisation; a Neighbourhood
House; and an Early Childhood Education and Care Centre.

Statement of Purpose
Enriching connection through community diversity, participation and learning

Values
 We will enable frameworks that exemplify quality across all MACE
business and community activities.
 We will ensure that MACE is accountable by being open, transparent and
ethical in all our practices and behaviours.
 We ensure the integrity of MACE by being honest, inclusive and
respectful in our interaction and communication with everyone.
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President’s Report

Change in regulation and compliance in 2016 provided the Learn Local sector with significant
challenges which resulted in Mansfield Adult Continuing Education (MACE) continuing to review and
reassess its business, relevance and meaning to the local community.
The Board has assisted the Executive Officer by continuing to take an operational focus on the business
which continues to include regular meetings with Staff and key Stakeholders, to bring the organization
into line with our Charter and to meet new business and strategic directions.
Our Board recruiting in 2016, was successful in gaining Board membership expertise in Local
Government, Finance, Law and the Not-For-Profit sector. This has proved invaluable in how MACE is
governed responsibly and intelligently.
Adjustments were needed during 2016 that included a reduction in staffing hours and a change to the
way we delivered our courses. To comply with the changing face of our Industry and meet the required
compliance demands, MACE held a Strategic Planning forum with Board Members and Staff that
resulted in the development of a two-year plan which is being been implemented by the Executive
Officer and Staff.
Our Executive Officer Kevin Vivian, has worked tirelessly with his small, but dedicated, team to turn our
organisation around. The new Strategic Plan has provided Kevin with a clear strategy and business
plan on how to move MACE forward, we now have renewed local community consultation and
involvement.
The challenges in 2016 have provided the organization with the stepping stones to grow and further
develop our business. The Board and Executive Officer enjoy an open, transparent and inclusive
relationship and the links between Board and Staff continue to be strengthened. The Board wishes to
formally record its thanks and appreciation to the Executive Officer and MACE Staff for all their hard
work in 2016 and for their dedication to making MACE’s future a positive one.
I, along with all Board Members, have a strong feeling of optimism for the future and we look forward
to facing the challenges that lie ahead.
Ross Martin

President Board of Management

Executive Officer’s Report
In the year just gone, 2016 saw MACE re-positioning its business model, fine-tuning its strategic
direction and re-assessing its course offerings for 2017.
Community Colleges across the state are re-assessing and re-defining their place and function in their
respective communities. With this now being a common trend in our sector, MACE sees value and
strength in partnering with quality, like-minded organisations. This will enhance the quality, choice and
range of provision of training and general interest courses offered through MACE.
Staff inclusion in business and strategic planning was again strengthened as a result of the exceptional
efforts and dedication to MACE, demonstrated by all present staff, tutors, contractors and Board
members. The Board of Management and Executive Officer extend a heartfelt thanks to each and
every one of the above personnel making up the MACE team of 2016.
Our partnerships and collaboration with local council, community and hobby groups remain a major
focus with MACE to maintain and build upon moving forward. Accredited training offerings were
reviewed and reduced with the Diploma in Community Services being upgraded to the current
qualification on our scope.
Our Childcare centre, Mansfield Community Cubby House saw a “change of the guard”, with Cassie
Daykin taking up the reins in November of 2016. Cassie hit the ground running and has developed a
happy, committed and dedicated culture at Cubby, proving to be popular with Cubby staff, parents and
families. The Executive at MACE recognise the efforts of Cubby staff and management, and take this
opportunity to acknowledge and thank all at Cubby for an impressive team effort.
Staff and management at MACE remain dedicated and committed to providing exceptional service to
our community, with programs and partnerships that enrich and empower the lives of the people we
aim to serve.

Kevin Vivian

Executive Officer

Accredited training
The MACE accredited course program undertook considerable downsizing in 2016 following the
completion of the Uni4U program, and the new Strategic Direction committed to in 2015.
This downsizing served to ensure the future viability of MACE in the short to medium term, providing
the opportunity to plan for greater community relevance and wider choice for Mansfield and surrounding
district in the longer term.
Our scope of registered accredited course offerings reflected sectors such as; Hospitality, Community
Services, First Aid, Traffic Management and Construction Induction (OHS), for the Construction
Industry.
A total of 105 completions in accredited training were achieved through MACE in the 2016 calendar
year. This is a pleasing result given the Vocational Education and Training (VET) sector is identified as
a shrinking market from years gone by.
The pressure to maintain superseded qualifications remained strong with the Diploma in Community
Services completely re-written, updated and added to our scope for 2017 and ongoing. Also in the
process of being superseded was the Certificate II in Hospitality.
Funding remains challenging in the accredited training space with the cost and complexity of
compliance an ever growing demand on resources.
I have no doubt that 2017 will prove just as challenging as recent years in the upkeep and provision of
accredited training in Mansfield and surrounds. MACE remains committed to providing this service to a
level of quality and integrity that will see MACE as the provider of choice in the coming years.

Learn Local programs
Otherwise known as pre-accredited programs, these programs offer a non-threatening, non-assessed
learning experience in the attainment of entry-level skills. The design of these programs is to create an
easy-going, inclusive learning experience, that offer direct pathways to accredited course study or
employment.
It was identified in 2016 that a considerable re-vamp of choice and content was needed in order to
breathe new life into these learning experiences. Examples of the innovation and development
undertaken by MACE in 2016 for delivery in 2017 follow:







Introduction to Woodwork
Introduction to Furniture Restoration
Introduction to Welding
Forge Making
Maintaining and Operating a Chainsaw
Getting your L’s …... and much more

In 2016, 47 enrolments were taken for pre-accredited training with MACE. The major areas being:




Life skills for people with a disability
Adult Literacy and Numeracy
Introduction to Hospitality

With the above work undertaken in 2016, we are looking forward to healthy and abundant participation
in subject areas of interest and relevance to our community members.

Community Services
The release of the new CHC Training Package reflects significant changes that have occurred across
the community services sector since the training package was last reviewed in 2008. National reforms
in aged services, health and disability, including the move to different funding models, have brought
about changes in the way services are delivered. This in turn has impacted on training provision at
MACE.
As mentioned in the accredited training section of this Annual Report, a major highlight in 2016 was the
addition to scope of the new Community Services Diploma. Our training program has embraced some
of the major changes in service demand and delivery, which means that workers are being required to:







shift from implementing ‘illness’ models to ‘wellness’ models of health and wellbeing
increasingly work in multidisciplinary teams
tailor care and support approaches to individual needs using a person-centred approach and
to work within individualised funding models and consumer-directed care with increasing
client choice
work within a recovery approach in mental health
support clients with increasingly complex needs

Source: Community Services and Health Industry Skills Council CHC Implementation Guide Version 3.0
December 2015

These major changes ultimately affect the skills and knowledge required of the community services
workforce, and has meant that improved compliance was critical in preparing and implementing our
Training and Assessment Strategy for Diploma of Community Services qualifications.
Our trainers have been critical in the successes achieved in the Community Services area. In 2016
another 18 students graduated in the Diploma of Community Services Work, and many others
completed qualifications in Aged Care, Disability and Youth Services.
Most Community Services qualifications require a work based placement component. MACE
Community Services programs continue to develop and maintain close collaboration and formal
agreements with many agencies in Mansfield and the broader Hume region, including generalist health
services, youth services, local Shire Councils, DHHS, Hospitals and Aged Care facilities.
Consistent quality training ensures a high retention and completion rate in MACE student enrolments
in Community Services. We are particularly grateful to have access to trainers with extensive sector
experience, who mentored and motivated students to achieve positive results throughout the
year. Through their capacity, diversity and industry currency, they have provided informed and flexible
delivery to a wide range of students in our rural and regional area.

Local Government Partnership
After many years of support, MACE and the Mansfield & District Welfare Group (M&DWG) worked
together to enable the M&DWG to become its own Incorporated body. MACE has enjoyed the
opportunity to support such a worthy and vital group in the community and congratulate the group on
becoming its own incorporated body.
In addition to supporting the Mansfield and District Welfare Group, MACE has also enjoyed the
continuing relationship between Mansfield Community Cubby and Council. Through this relationship,
Cubby is represented at the Better Communities for Children Leadership Network, enabling up to date
information for MACE and Cubby staff on related issues in the community.

MACE Neighbourhood House
The Association of Neighbourhood Houses Victoria (ANHV) changed its name to Neighbourhood
Houses Victoria (NHV) in 2016. This remains the peak body through which support, development and
promotion in service provision of social, hobby, skills development and general interest programs are
surveyed.
Of the 357 enrolments at MACE in 2016, 192 of these were in Neighbourhood House programs.
Some examples of the MACE NHV programs delivered in 2016 are listed below:
 Tai Chi
 Yoga
 Master Class – Spanish Cookery
 Spanish Lessons
 English Tuition
 iPad and iPhone – everyday use
In addition to the many NHV programs MACE offers, supporting our local community clubs is a longstanding commitment MACE upholds. Clubs like the Orchid Interest Group, Social Badminton, Social
Table Tennis, Line Dancing, Life ball and Patchwork, Quilting, Knitting and Sewing all have strong
associations and relationships with MACE.

Mansfield Gadhaba Local Indigenous Network (GLIN)
LINS were established in 2008 in Victoria by the State Government as a mechanism to provide local
Aboriginal communities with a voice to build capacity of local communities to identify priorities and
address local issues that are important to them. The new terminology is now Local Aboriginal
Networks (LAN). There are 39 established LAN’s operating in Victoria.
(Source: LAN frequently asked questions flyer).
Mansfield Gadhaba Local Indigenous Network (GLIN) had another productive year in 2016. Monthly
meetings convened at the MACE premises were well attended. The network continues to actively
raise awareness in Mansfield through regular events such as National Reconciliation Week and
NAIDOC week (theme in 2016 was Songlines).
The Community Plan 2013-2018 identifies four key goal areas:
-

Culturally appropriate place to come together
Acceptance / Recognition
Family and our Youth
Successful GLIN for our Aboriginal community

These goals are being actioned through various activities and projects. The Terms of Reference were
updated in 2016, and outings included a visit to the Indigenous Garden at Benalla.
Participation in the GLIN provides opportunities for networking with member organisations. MACE is
proud to be a contributing member, and along with other organisations sponsored a GLIN polo T-Shirt
which includes the MACE logo. MACE as a partner were also presented with a Certificate of
Appreciation, and a significant resource book to acknowledge our support, titled Working Together:
ATSI Mental Health and Wellbeing Principles and Practice.
Further information can be obtained by visiting MACE website: www.mace.vic.edu.au

Centrelink Agency
Now in its 15th year in the provision of Centrelink Services for the Mansfield community, MACE is going
strong with 200 more enquiries this past year, than in 2015.
A total of 1,384 client enquiries were processed by MACE reception staff throughout the year, including
lodging, copying and verifying documents, assistance with forms completion, Centrelink internet / phone
services and fax assistance, provision of forms and referrals to the call centre.
This is considered an essential service to the Mansfield community of which MACE is proud to provide.

Mansfield Community Cubby House Report
The year 2016 led a fun and interactive program for all aged children. The vegetable garden became
established, with the children learning and growing vegetables and herbs to take home and cook with
their families. Thanks to some families who donated trees, fruit and maples.
Cubby House found a new look with new uniforms for all educators. The uniforms make it easy for
families to identify educators within the rooms and introduce a very professional and consistent look.
The educators undertook Professional Development on Epilepsy. This training was completed at
Cubby House for all educators to have the skills and understanding of epilepsy.
A fundraiser Movie Night for families was held at the Mansfield Armchair Cinema. This evening was a
huge success with money raised to fund new educational experiences for children.
Two Cubby staff, Maddie Cooksey and Lauren Callander embarked on Maternity Leave, our best
wishes went with them both.
In 2016 we farewelled Chantell Roylance and Director of 11 years Nicole Lovett.
With Nicole pursuing another path, Cassie Daykin was successful in her application as the new
Director of Cubby House. Cassie has been a part of the Cubby team for 7 years, appointed as Room
leader, Educational Leader and Second in Charge.
We welcomed to the team Lisa O’Dwyer, Kylie Ramsay, Karissa Thoburne, Kirsty Williams and
Belinda Banks.
Molly Walker in 2016 was appointed second in charge and Arwen Hannaford appointment
Educational Leader. With a well-considered, strong team, Cubby House was ready to move forward
and grow as a wonderful service and sector leader in 2017 and beyond.
Molly Walker enrolled into the Bachelor of Education to commence in 2017 – good luck and thank you
Molly!

Mansfield Community Cubby House Staff 2016
Diploma Qualified or working towards












Nicole Lovett
Cassandra Daykin
Molly Walker
Arwen Hannaford
Caitlin Armstrong
Teagan Hopgood
Corrin Crawford
Nicole Lovick
Lisa O’Dwyer
Maddie Cooksey
Lauren Callander

Certificate III qualified or working towards





Kirsty Williams
Jesseca Walsh
Belinda Banks
Kylie Ramsay
 Karissa Thoburne

Treasurer’s Report

As newly appointed Treasurer I can report that the 2016 year was another difficult one for MACE but
that the Board has continued to take steps to turn the organization around.
The accounts show a significant loss, with income some $342,000 less than the previous year. This
is largely as a result of legacy issues resulting from government funding adjustments from previous
years and project funding ceasing with those projects completed.
Expenditure was up 3% on the previous year with Contract Costs comprising Compliance costs,
expenditure on grant funded projects and Course materials being major contributors. Labour costs
were relatively stable.
From a Balance Sheet perspective, MACE retains net assets of $1.65 million with the Board initiating
actions in late 2016 to restore its cash position, with contracts signed for the sale of two shops late in
the year, and actions in train to improve operating performance.
The staff have worked very hard in cooperation with the Board to put improvements in place to ensure
the ongoing viability of MACE.
The Board believes that the legacy issues relating to compliance and referred to earlier are now
behind it and looks forward to a sustainable future.
David Roff

Treasurer

Board of Management 2016
Ross Martin

President

Janene Ridley

Vice President

Richard Merton

Treasurer

Zandra Duncan

Secretary

Graham Corless

Board member

Kerstie Lee

Board member

Katie Lockey

Board member

David Roff

Board member

Staff 2016
Kevin Vivian

Executive Officer

Elin Ree

Community Programs Manager

Nicole Lovett

Children’s Services Manager

Kylie Richards

Chief Finance Officer

Bernadette Caminos

Reception / Student Administration Officer

Daryl Hunt

ICT Support

Ann-Maree Playfair

Pre-Accredited & Marketing Officer

Imogen Smith

Quality & Business Improvement Officer

Jane Leonard

Receptionist

Lauren Callander

Receptionist

